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From The Principal - Level 2
Kia ora koutou
This week has certainly been one to remember. For our staff, and no doubt for the whole
community, we’ve been reminded of the role school plays in our children’s lives in a social as
much as in an academic sense. Seeing their faces light up when they saw each other again
was certainly a genuine highlight for us, and it feels great to be back!
The recent lockdown has brought some lessons and opportunities. Not least of these is the
value of kindness, patience and noticing the little things in life that we can too easily take for
granted.
There was also pause for thought when we started back with our Level 2 gate drop-off and
pick-up arrangements. I know that many parents of younger children found that their
immediate, almost instinctive reaction was ‘…but my child can’t do that!’. It turns out, of
course, that they not only could, but they overwhelmingly did - many for the rst time ever with
no problem whatsoever.
The relationships and connections between teachers, parents and students before and after
school are essential to what we do, of course, so the need for this stark dividing line is far
from ideal. We do need to ask, however, if we have got the balance right.
None of us want an otherwise happy, well-adjusted child (or parent!) to feel anxious (possibly,
in some cases, even mildly traumatised) by the thought of walking from the school gate to a
nearby classroom without mum or dad holding their hand, because this just isn't a positive or
even healthy experience for anyone. After all, they manage just ne every lunchtime. How did
we get here? Isn’t this how school drop-off used to be for so many previous generations
anyway? What’s actually changed? Ultimately, what, if anything, do we need to do about it?
Every day, all around the world, there are primary school-aged children who hike, climb, kayak,
ride and trek - sometimes for hours – over long distances and over rough terrain – simply to
get to school. From children paddling on makeshift bamboo rafts in Indonesia, traversing
narrow mountain passes in remote areas of Southern China, navigating dense forests in India
and even crossing rivers at high altitudes via high-wires in South America, children can and do
things that would be inconceivable to us from our perspective.

Fortunately, we don’t have to worry about challenges of this scale here in Mt Eden, of course.
Nonetheless, we live in a time when our children’s hands often seem to be held every step of
the way. Many are routinely dropped from door-to door, with parents surveilling their every
move and monitoring their social interactions anxiously from the sidelines. The truth is, it
does our children a great disservice.
We all want happy, con dent, resilient children, but we know we don’t get there by micromanaging them. Every time we pour the milk on their corn akes, pick the clothes up off their
bedroom oor, carry their bag to school for them, put out their water bottle, complete their
homework assignment, put their shoes on for them, brush their hair or teeth, or come back for
that fourth or fth tearful drop-off hug, we validate any self-doubt they may have and send an
unintentional, but no less unmistakable message: I don’t have con dence in you.
Perhaps if they do put their shoes on the wrong feet, we should just let them wear them until
they gure out that it feels less comfortable so they get it right next time. Maybe the next time
they tell us their bag is heavy, we just tell them how proud we are of the great job they’re
doing. Next time we hug them goodbye, we normalise the experience by walking away and not
communicating any anxieties we may feel by watching them go to reassure ourselves they
really are still ok.
It can be a hard thing to do. It may sometimes make life a lot simpler and easier for us as
parents, but the reality is that before they learn how to ride a bike with con dence, we have to
let go, and they are probably going to end up with a few scraped knees along the way. When
can't mitigate every problem or risk, and nor should we. Just as importantly, when we make
the assumption that a child of any age - ‘can’t’ do something, then we’re probably right.
More often than not, however, it isn’t because they lack the capability. It’s because we just
need to get out of their way rst and give them space to learn from their own experiences and
mistakes. That’s when they inevitably show us what they are really capable of.
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